NORTHWEST AIRLINES AND THE DETROIT SNOWSTORM (A)

Discussion Questions

1. Why all this fuss? (Wall Street Journal articles, involvement of a U.S. Congressman, investigation by the Department of Transportation, lawsuits)?

· How bad was this situation?

· How much of what went wrong was inconvenience, how much was safety, how much was hygiene – and how bad was each component?

2. Exactly what occurred?

3. Did this have to happen?

4. What should Northwest Airlines do about this situation?

5. Who is responsible, and why?  Was the cause of this situation an “act of God? (the weather) or some organization?  If an organization was responsible, which was it?

6. What are the implications of all of the above?  (What can the whole episode mean for Northwest Airlines in the short term [soon after the case] and in the long term?)

