MILFORD INDUSTRIES (A)

Discussion Questions

1. Is there a problem in the Capital district?

2. What are the key decisions that Oates has to make in his role as district sales manager?

3. Evaluate each salesperson in the district.  Who is Oates’ biggest problem? What should he do about it? When?

4. Evaluate territorial assignments in the Capital district.  What should Oates do about them? When?

5. Should Oates hold the scheduled monthly sales meeting?  If so, what should his objectives for the meeting be?

6. How should Oates spend his first month on the job?

